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Workforce Development Board 

Literacy Committee Meeting Minutes 

September 22, 2015 – 9:30AM 

550 Jersey Avenue, New Brunswick, NJ 08901 

 
 

 
Present: Gloria Aftanski (Chair), Baden Almonor, Ana Class-Rivera, John Cohen, Thomas 

Crane, June Launay, Wanda Segarra-Cruz 

 

Staff:   Julie Piano, Elizabeth Acosta 

 

 

1. Welcome and Introductions 

 

Julie Piano called the meeting to order.  She welcomed the group and acknowledged the presence 

of Mr. Jonathan Cohen from the NJ Department of Labor and Workforce Development.  

  

2. Review of Minutes from June 9, 2015 Meeting 

 

The members had no corrections or additions to the minutes from the June 9th meeting. Gloria 

Aftanski made a motion to approve and Wanda Segarra-Cruz seconded the motion. The minutes 

were carried and accepted as presented. 

 

3. Funds Received for Current Program Year (July 2015 –June 2016) 

 

Julie Piano stated that there is a decrease in overall funding from the last program year.  The 

Workforce Learning Link (WLL) received one hundred sixty four thousand dollars ($164,000) for 

the current program year compared to last year’s two hundred ninety nine thousand dollars 

($299,000). An additional computer literacy class was established in the New Brunswick WLL as 

a result of the additional funding last program year. With the reduced funding, the decision was 

made to continue the computer classes until December of this year but with abbreviated days.  The 

computer classes in NB are currently open Mondays, Wednesdays and Fridays. To date, fifty nine 

(59) students are enrolled in both the NB and PA WLL for the expected One hundred sixty four 

(164) to be served. 

 

From the WIOA side - the two contracts, both NB BOE – Adult Learning Center and the Perth 

Amboy Board of Education are meeting the expected numbers to be served. 

 

4. Old Business 

 

 a) Discussion of Literacy and Adult Education Customer Services Flow 

The group revisited the discussion of customer flow, how clients/students access the services from 

the different providers. What are the available programs?  Where are the gaps in the services? 
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There were robust discussions on the need of programs for clients who are functionally illiterate, 

who have low levels of literacy and / or language barriers.  

 

Wanda Segarra – Cruz stated that Perth Amboy is running morning, afternoon, evening, and 

Saturday programs with full capacity in all the classes.  Classes started on September 3 and there 

are thirty five (35) students in a class. There is a waiting list even with managed enrollment and 

attendance policy enforced.  There are different clienteles with varying degrees of literacy needs 

as well as other supportive services needs.  There are students who are functionally illiterate, with 

basic skills deficiency and may also have disabilities.  Some require one on one instruction. Julie 

Piano commented that this underlines a need for better coordination with one of the One Stop 

Partners, the Division of Vocational Rehabilitation Services (DVRS) as they also have the capacity 

for more in-depth assessments of their consumers. 

 

Thomas Crane mentioned that the New Brunswick Adult Learning Center always had a low level 

basic skills class.  There are no more than ten (10) students in the class room.  The teacher has a 

para - professional in the classroom making the ratio of teacher to student 2 to 5.  He indicated that 

there is always a waiting list for that class.  Perth Amboy & New Brunswick have $518,740 each 

in funding. Overall, that’s over 1.2 million dollars to spend.  That’s an increase in funding of about 

12% from last year.  He also indicated that they always meet and exceed the required numbers to 

be served.  Last year 850 people were required and served.   

 

John Cohen talked about the direction of WIOA.  He distributed data information on the numbers 

served and how the various areas are performing on the measures. 

 

 b) Review of Available Literacy Programs in Middlesex County 

Julie Piano indicated that there are action items that will be re-visited at the next meeting.  The 

research and review of literacy programs in Middlesex is ongoing so as to update the resource 

flyer.  

 Information papers were distributed to the committee. 

 c) Other 

There is a New Jersey help line:  NJ211.org. 

 

5.  Adjournment 

There being no further business, the meeting was adjourned at 11:00am.  The next meeting will be 

Tuesday, December 08, 2015 at 9:30am at 550 Jersey Avenue, New Brunswick.   

 

 

 
 


